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| Semester B.Com. Examination, February/March 2023
(NEP)
COMMERCE
Paper — 1.2 : Management Principles and Applications

Time : 2% Hours Max. Marks : 60

Instruction : Answers should be completely in English or in

Kannada.
SECTION - A
PN - D
. I. Answer any five questions, out of seven questions. Each correct answer to a
question carries two marks. (5%2=10)
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1) a) What is scientific management ? Who is called the father of scientific
management ?

3, 2:;:25 ST 0DV 2 z-n?'c‘ DFEDHBOI LTID 0T Qindabq
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b) Whatis TQM ?
230, TR0, AVFHE D0TOERD ?
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c) Give the meaning of Espirit-de-corps.
(7] QAT -B-DT Fo CHPFIR), Jed.
d) What is informal organisation ?
ESTPTE0T ROTEIS Q0TTERD ?
e) What is delegation of Authority ?
5DT00 QPEH 00T ?
f) Define leadership.
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g) Whatis controlling ?
QCL0E, T 0TTed ?
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SECTION ~ B
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. afi ch correct answer to a
Il. Answer any three questions, out of five questions. Ea (3xd=12)

gquestion carries four marks.
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3) What is MBO ? State the features of MBO.
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2) “Is Management an Art.” Justify your answer.
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4) Define planning. Explain the features of planning.
alReRoRE ol 0,85, ed. odpesRdRFol FBF, M) DFOX.
5) Explain the staffing process.
W00 Beomed T8, 0oy D[OA.
6) Write a note on women leadership.

DT ToodsS s ur;\ L3369 WBoD.

SECTION-C
QRN - A
lll. Answer any three questions, out of five questions. Each correct answer to a
question carries ten marks. (3x10=30)
T D0 IV, cInITEAR et IR tu3on. Jaodnomd Jocnm wvss @
TIY SNV TROOTIS.
7) Write short notes on :
a) Outsourcing b) Virual organisations c)Talent management

Lre WO

a) deonén b) Swor=ef :jcr;g C) T30 ATFBE.
8) Explain the principles of management.

osFrErod Zz_mfaa LTIOA.
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9) What is matrix organisation ? Explain the advantages and disadvantages
of matrix organisation.
BRL5 ROPLIS B33 20086 2 20, 13,5°, JoFus S3Fob SROIROND =023
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10) Explain the Theory X and Y of motivation.
2,0R0D X DX Y AT03[3), DT0A.

11) Explain the importance of control in organisation.

F0RC3Y D0I0, 1973 T, B, 0T, DTOA.

SECTION -D
AP -8

. Answer any one out of two questions. Correct answer to the question carries

8 marks. (8x1=8)
NS TR FZNYY, BRPYTHTAR 0w IJB T LVI0A. ToedRT ¢L3T 8 SoINTR)
ZRoOTIT.

12) A) Ms. Pooja Sharma is a senior HR manager in Tata Steel Company.
She is looking forward for a dynamic production manager for Delhi
branch, who can motivate, inspire the workers and get the work done
within stipulated time. What are the leadership qualities expected by
Ms. Pooja Sharma for her Delhi branch ?

Ms. DR SR0F £300 IR AT 30T0DY, 0D JRII ROTIRY
= SREETNTO. R 3B T3 WBY §,0dRE MR FUINMCTR) Fededd
ANOS DT, éoxmdaodéum@( @EFM@xwmm?%@% msn_ldm
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IR T0DEIT rorangsy VOBIETIT ?

B) Mr. Rakesh Sharma an entrepreneur wants to start up manufacturing
unit in Bangalore. He requires to appoint 50 employees. Which are
the sources of recruitment, which he can depend for appointing the
employees ?

S0IT TR ZOFEID, B, TSR T, tone03Y, SIS PLBI
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